
 
 

Northshore Technical Community College 
Budget Committee Meeting 
October 21, 2018 9:00 a.m. 

 
 

Minutes 
 
 
 

I. Attendees  
William Wainwright, Marc Chauvin, Jim Carlson, Margaret Keller, Dewayne Lambert, Dana 
Dumas, Christopher Helluin, Kelly Perrin, Lizette Leader, Khiem Ngo, Daniel Roberts, Kim Finch, 
April Smith, Owen Smith, Christy Montgomery 
 

II. Welcome (Dana Dumas) 
 

III. New Business 
 

A. Unrestricted and Restricted Budgets (Dana Dumas and Marc Chauvin) 
Dana explained the difference between restricted and unrestricted budget. 
Restricted budgets are our grants and some of the fees we collect from the 
students. For example SGA and Tech are restricted funds. Unrestricted funds are 
State General Funds and is compiled within the FY 2019-2020 Operating Budget, 
which was handed out to everyone. Marc explained how revenue for each 
campus is derived to make up the Budget allocation summary and revenue by 
campus. Also, he explained how the budget allocation is not reflective of actual 
revenues and actual allowable expenditures, how we calculate Full-Time 
Enrollment students and how those weights affect the overall budget (i.e. campus 
with 100 FTE’s in nursing receives 300 weighted FTE’s for budget purposes). 
Budget was sent out to all budget heads on approximately October 14th. Marc 
sent out the budget allocation earlier this year. Dana went through page 1 of the 
BOR. Stated that this is how revenue and expenses are broken out by function 
on this page. Everyone was directed to page 6 which is a breakout of each 
function. It breaks the expenditure side of page 1 into more detail. Salaries and 
Benefits makes up the majority of our expenses. Marc pointed out that 
approximately 81% of budget is spent on salaries and benefits.  
 
Opened the floor to questions and comments and none were made.  
 

B. Salary Worksheets (Dana Dumas) 
Dana reminded everyone that the salary and benefits included in the operating 
budget it derived from the salary worksheets prepared by everyone. This is why 
those workbooks are so important.  
 
Opened the floor to questions and comments and none were made 

 
C. Travel, Operating Services, Supplies, Staffing’s and Coding (Dana Dumas) 

These categories are equal to what was spent the previous year in most cases. If 
the campus had an increase in budget authority they were contacted to see how 
they would like to spend the excess money. Dana pointed out that the orgs/ 



 
 

departments that are included in the operating budget are the appropriate 
orgs/departments we should use on purchase requisitions and staffing. A list of 
commonly used orgs/ and departments were provided to each individual.  
 
Opened the floor to questions and comments and none were made 

 

D. Budget responsibility (Marc Chauvin) 
Deans of each campus are ultimately responsible for the budget on their campus. 
They will be receiving their first revenue expenditure analysis soon because the 
mod just ran. The revenue expenditure analysis is completed with fall’s actual 
numbers and an estimate of spring’s numbers. The estimate of spring’s numbers 
is based on last spring’s revenue and Falls actual enrollment this year. So if falls 
enrollment is down then the estimate for spring’s revenue will be reduced. If your 
revenue-expenditure analysis shows that you have a reduced enrollment then I 
will reduce the amount of available budget. The reduction will be communicated 
by email when available budget is sent out. Budget is sent out to the deans and 
budget heads periodically.  
 
Opened the floor to questions and comments and none were made 

 

E. Budget Revisions (Dana Dumas) 
Dana stated that a budget revision request form is included with the documents 
handed out at the beginning of the meeting. Please work together to move 
budget around as needed. Budget heads should work with the deans to see were 
funds are available.  
 
Opened the floor to questions and comments and none were made 

 
F. Electronic Requisitions (Dana Dumas) 

Last year we discussed Electronic Requisitions but decided to hold off until the 
Banner self-service was updated. This process took a lot longer than expected. 
We will begin testing the process again this week. The campus will have to work 
on an internal process to enter requisitions only a few people on each campus 
will be able to enter requisitions. Marc added that his is how most colleges 
handle this process. The approval process and routings will be similar to chrome 
river. We will start the process with Student services.  
 
Opened the floor to questions and comments and none were made 

 

G. Chrome River (Dana Dumas) 
Chris and Lisa are working on getting the approval queue in Chrome River 
updated. Please continue to contact Lisa and Chris with any issues.  

 
 

IV. Closing remarks (Dr. William Wainwright) 
Received a mandate from Board of Supervisors - Must increase Faculty salaries. 
It’s important that we go back and ensure people are being compensated fairly and 
intelligently. Paying special attention to workload distributions. We cannot have a 
decrease in reserves as a part of SACS accreditation requirements, means we need to 
be as frugal as possible. The mandate from LCTCS is mainly aimed at colleges who 



 
 

have done nothing. We have increased faculty and staff pay based on Pay Scale. We 
must clearly establish the link between some of our grants and program outcomes (per 
Dr. Carlson with Strategic Initiatives) to ensure the funds are being well-utilized. We 
have to remember that the grant funds we receive have to be spent in accordance with 
the application. So we received the $1.9 million grant from DOL but we have to front 
those cost and be reimbursed by DOL. Our audits have increased by $20,000 every year 
for the last three years. We opened the Livingston campus and that has increased our 
expenses as well. So now more than ever, we need to exercise our budgets with some 
reserve. We should operate with the mindset to be frugal while still providing students 
with a high quality experience. Begin planning for next summer. We generate most of 
our revenue during the summer. Faculty expenses are lower because nine month 
contracts have ended. Some colleges are considering raising fees to cover increased 
cost. Dr. Wainwright is not at the point to increase fees across the board. He may 
consider increasing parking fees. He will monitor what other colleges are doing and 
make a decision when the time comes.  Some colleges have made the mistake of 
keeping staff and departments without maintaining student enrollment to support them. 
We are still growing, but our growing has slowed down some. As a college we will 
continue to adjust our departments through restructuring to reflect our enrollment.  Dr. 
Wainwright also discussed that budget tools are not just for people with a background in 
finance and must be kept top-of-mind when making decisions for the school and for each 
campus. He encouraged everyone to reach out to finance with any budget questions or 
concerns.  
 
Opened the floor to questions and comments and none were made 
 
 

V. Adjourn 
The meeting ended at 10:00 am 

 


