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Northshore Technical Community College 
College Leadership Committee Meeting 

October 11, 2019 9:00 am 
Minutes 

 
Present:  William Wainwright, Daniel Roberts, Jim Carlson, Marc Chauvin, Lizette Leader, Paul 
Donaldson, Sandy Yaeger, Dewayne Lambert, Christy Montgomery, Christi Marceaux, Kim 
Finch, Khiem Ngo, Owen Smith, April Smith, Karolyn Harrell, and Tyler Smith 
 
Absent: None 
 
Guests: None 
 

I. Welcome and College Update 
William Wainwright welcomed the Committee and gave a brief College Update.  
Wainwright highlighted the value our college faculty and staff and examples of their 
dedication to students this past week, and he encouraged AED and CPR training for 
employees across the college.  Marc Chauvin reminded the Committee that it is 
important for everyone on our campuses to know where each campus AED is located in 
the event of an emergency.  Christy Marceaux also supported additional training and 
information on preparation to use an AED.             
 

II. Minutes from September 6, 2019 Committee Meeting 
Karolyn Harrell motioned to approve the September 6, 2019 Minutes.  April Smith 
seconded the motion. The motion was unanimously approved.  

 
III. Old Business 

 
A. Safety Plan Review (Marc Chauvin) 

Marc Chauvin discussed potential changes to the Safety Plan and revising the 
plan for future approval.  After a brief discussion, the item was tabled until a later 
meeting. 

 
IV. New Business 

 
V. Discussion 

 
A. LA 2020 Final Push (William Wainwright) 

William Wainwright walked the Committee through the final year of Our LA 2020 
Plan targets and goals.  Wainwright reviewed the strategies needed for the 
College to reach the goals established in the Our LA 2020 Plan.   
 

B. Campus Alert/Communications Policy (William Wainwright) 
William Wainwright reviewed recent incidents where campus alert notifications 
were needed but could not be delivered timely to a certain student population.  
Wainwright encouraged the Committee to building a campus alert/communication 
plan that can handle circumstances that impact certain campuses and select 
student populations.  Any Committee members who assess their campus 
circumstances determine there is a special strategy needed to report back to the 
Committee next month.   
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C. Faculty Workload Review (Daniel Roberts) 
Daniel Roberts discussed scenarios where technical faculty workloads are met at 
one campus and then added additional sections online. Roberts reminded the 
Deans of Campus Administration to work with other deans and associate 
provosts in making sure faculty do not exceed their faculty workload maximums 
when preparing for the following semester.  April Smith requested that campuses 
be able to establish faculty recruiting fairs to help generate faculty pools for 
potential adjunct and full-time faculty position openings.   
 

D. Future Commencements (Daniel Roberts) 

Daniel Roberts discussed with the Committee about the idea of moving 

Commencement to a new venue and creating two separate Commencements 

ceremonies.  The discussion will be carried over into the next meeting.   

 

E. Convocation 2019 Survey Results (Daniel Roberts) 
Daniel Roberts shared with the Committee the results of the 2019 Convocation 
survey.   
 

F. Future Convocations (Daniel Roberts) 
Daniel Roberts discussed with the Committee the idea of moving Convocation to 
a new venue and creating two separate Convocations.  The discussion will be 
carried over into the next meeting.   
 

G. SACSCOC Application Update (Daniel Roberts) 
Daniel Roberts updated the Committee that the final SACSCOC application for 
the college has been submitted to SACSCOC and will go before the Committee 
on Compliance and Review in December.   
 

H. COE Livingston Campus Visit (Paul Donaldson)   
Paul Donaldson reviewed with the Committee about the upcoming COE 
Livingston Campus site visit on October 18.  Reports are in their final stages, and 
the campus is in its final stages of preparing for the visit.   
 

I. Early Registration Update (Christy Montgomery) 
Christy Montgomery updated the Committee on Advising Week as well as the 
Second Start semester.  Montgomery covered early registration dates and 
answered questions.   
 

J. Strategic Planning Meeting Reminder (Paul Donaldson) 
Paul Donaldson reminded the Committee of the Strategic Planning Meeting to 
wrap up final goals on October 25 at the Hammond campus 9:00 am.   
 

K. LSBPNE Site Visits (Christy Marceaux) 
Christy Marceaux reviewed with the Committee about the upcoming LSBPNE 
site visit for the Lacombe and Livingston Campuses on October 23.   
 

L. Learning Commons/GATOR Libraries Update (Paul Donaldson) 
Paul Donaldson updated the Committee that our libraries will be recognized as 
Library of the Year at the LOUIS User’s Conference on October 16. 
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M. DOL/Delta Regional Authority Grant Update (Jim Carlson) 
Jim Carlson updated the Committee on the college being awarded the DOL/Delta 
Regional Authority Grant totaling $1.9 million. 
 

N. Mobile STEM Lab Update (Jim Carlson) 
Jim Carlson updated the Committee on the arrival of the new Mobile STEM Lab.  
It will bring STEM awareness and programs across the Northshore region.   
 

VI. Next Meeting 
Next meeting will be on Friday, October 11, 2019 at the Livingston Campus.     

 
VII. Adjourn 

Lizette Leader motioned to adjourn the Committee meeting.  Tyler Smith seconded the 
motion.  The motion was unanimously approved.   


