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Northshore Technical Community College 
College Leadership Meeting 

June 30, 2020 9:30 a.m. 
Minutes 

 
Present:  William Wainwright, Daniel Roberts, Amanda Jacob, Dewayne Lambert, Christy 
Montgomery, Lizette Leader, Jim Carlson, Owen Smith, Kim Finch, Paul Donaldson, Sandy 
Yaeger, Khiem Ngo, Christi Marceaux, Marc Chauvin, and April Smith 
 
Absent:  Gabriel Berger 
 
Guest:  None 
 

I. Welcome 
William Wainwright reminded the Committee on the importance of mask wearing and the 
continuation of Phase 2 for the state.  Wainwright reviewed current trends in fall 
enrollment and shared with the Committee strategies to strengthen partnerships.  Owen 
Smith spoke to new initiatives to review and implement strategies to improve diversity 
across the college.  Wainwright went over Campus Commencements and protocols as 
well as COE’s waiver of program benchmarks for the current cycle.     
 

II. Minutes from May 19, 2020 Meeting 
Paul Donaldson motioned to approve the May 19, 2020 Meeting Minutes.  Dewayne 
Lambert seconded the motion.  The motion was unanimously approved.    

 
III. Old Business 

 
A. Social Media Policy (Jim Carlson) 

Jim Carlson discussed with the Committee to determine how the LCTCS social 
media policy directs the College’s social media policy.  Carlson recommended 
merging the policy pertaining to college social media accounts with the policy 
pertaining to the employee responsibility on social media.  The item was tabled 
and a new policy will be submitted electronically to the Committee for review and 
approval.     
 

IV. New Business 
 

A. Dual Enrollment Rate (Daniel Roberts) 
Daniel Roberts discussed with the Committee about the annual review and 
approval of the Dual Enrollment Rate, previously set at $35 per credit hour for 
faculty employed by the K-12 school system.  Kim Finch motioned to retain the 
Dual Enrollment Rate of $35 per credit hour.  Marc Chauvin seconded the 
motion.  The motion was unanimously approved.    
 

B. Credit for Prior Learning Fee (Daniel Roberts) 
Daniel Roberts discussed with the Committee about the annual review and 
approval of the Credit for Prior Learning Fee, previously set at $35 per credit 
hour.  Lizette Leader motioned to retain the Credit for Prior Learning Fee of $35 
per credit hour. Christi Marceaux seconded the motion.  The motion was 
unanimously approved.    
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C. Minimum Class Size (Daniel Roberts) 
Daniel Roberts discussed with the Committee about the annual review and 
approval of the Minimum Class Size, previously set at 12 students per academic 
course and 10 students per technical or health sciences course.  Paul Donaldson 
motioned to retain the Minimum Class Size of 12 students per academic course 
and 10 students per technical or health sciences course.  Kim Finch seconded 
the motion.  The motion was unanimously approved.    
 

D. Re-print Diploma Fee (Christy Montgomery) 
Christy Montgomery discussed with the Committee the annual review and 
approval of the Re-print Diploma Fee, previously set at $5.  Paul Donaldson 
motioned to retain the previous Re-print Diploma Fee rate of $5.  Owen Smith 
seconded the motion.  The motion was unanimously approved.    
  

E. Drug/Alcohol Prevention Program (Christy Montgomery) 
Christy Montgomery discussed with the Committee updates to the program and 
reviewed program goals.  Kim Finch motioned to approve the annual 
Drug/Alcohol Prevention Program.  Amanda Jacob seconded the motion.  The 
motion was unanimously approved.    
 

F. Academic Affairs Policies: 
i. Academic Freedom Policy – New (Daniel Roberts) 

Daniel Roberts discussed with the Committee the implementation of the 
new policy.  Roberts requested that Academic Affairs Committee 
members motion to approve the new policy.  Paul Donaldson motioned to 
approve.  Lizette Leader seconded the motion. The motion was 
unanimously approved by the Committee.     

ii. Academic Appeals Policy Revision (Daniel Roberts) 
Daniel Roberts discussed with the Committee how the policy was being 
revised.  Roberts requested that Academic Affairs Committee members 
motion to approve the revised policy.  Paul Donaldson motioned to 
approve.  Lizette Leader seconded the motion. The motion was 
unanimously approved by the Committee.    

iii. Substantive Change Policy – New (Daniel Roberts) 
Daniel Roberts discussed with the Committee the implementation of the 
new policy.  Roberts requested that Academic Affairs Committee 
members motion to approve the new policy.  Christy Montgomery 
motioned to approve.  Lizette Leader seconded the motion.  The motion 
was unanimously approved by the Committee.    

iv. Curriculum Review & Development Policy Revision (Daniel Roberts) 
Daniel Roberts discussed with Committee how the policy was being 
revised.  Roberts requested that Academic Affairs Committee members 
motion to approve the revised policy.  Christi Marceaux motioned to 
approve.  Lizette Leader motioned to approve.  The motion was 
unanimously approved by the Committee.    

v. Credit for Prior Learning Policy Revision (Daniel Roberts) 
Daniel Roberts discussed with the Committee how the policy was being 
revised.  Roberts requested that Academic Affairs Committee members 
motion to approve the revised policy.  Lizette Leader motioned to 
approve.  Christi Marceaux seconded the motion. The motion was 
unanimously approved by the Committee.     
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V. Discussion 
 

A. SACSCOC Full Accreditation Visit (Daniel Roberts) 
Daniel Roberts reviewed the tentative timeline and goals from July to our 
SACSCOC Full Accreditation Visit in October of 2020.  Roberts reminded 
Committee members that it is important to stay on course with all set deadlines 
pertaining to SACSCOC requirements.   

 
B. Convocation Update (William Wainwright) 

William Wainwright updated the Committee on preliminary plans to strategize 
around delivering Convocation virtually this fall.  More information will follow at 
the next Committee meeting.   

 
VI. Next Meeting 

Next College Leadership Committee Meeting on July 21, 2020 at 9:30 am. 
 
VII. Adjourn 

Lizette Leader to adjourn the Committee meeting at approximately 10:45 am. Jim 
Carlson seconded the motion.  The motion was unanimously approved.   


