
Student Affairs Committee Meeting  

10-29-2019 

Attending: Lisa, Melandie, Beth, Sandy, Allie, Elizabeth, Nichole, Danaty, Lynn, Remy, Christy, 

April, Darriona (Phone) 

Absent: None 

I. Called to order: 1:41 pm 

II. Approval of 6-19-19-Nichole Moved, Beth Second, passed unanimously 

III. New Business 

a. Grievance Policy Update 

i. Changes made to current grievance policy. 

1. Appeal to Chancellor removed. Grievance decision from 

Committee will stand as final. 

2. Committee Make-up changed. Representatives from multiple 

NTCC locations and divisions will be appointed. 

3. Student Complaint form and Student Grievance form are separate 

and both have been updated on the website.  

4. Vote 

a. Nichole Motioned to wave one-week requirement for 

review, Beth Second, unanimously approved. 

5. Vote 

a. Motion to Approved edited policy Beth, Second Nichole, 

unanimously approved. 

IV. Discussion Items 

a. Record and Retention Schedule 

i. LCTCS is updating Record Retention Schedule to be the same across the 

system.  

ii. Record retention schedule should be implemented in the Spring 2020. 

iii. Look at the need at each Campus for fire proof cabinets.   

b. Spring 2020 Course Building- 

i. No errors so far this Spring for the courses that have been built. 

ii. Limiting who is building classes has helped this process. 

c. FERPA- 

i. Make sure that FERPA form information is entered into BANNER in 

SOATEST and SPACMNT. 

d. Campus Safety Concerns/Training- 

i. We have had more instances of student incidents on Campus. 

ii. Working on a more formalized training for safety officers. 

iii. Working on getting uniforms for safety officers. 

iv. Looking into Updating current systems and implementing systems for 

emergency response in classroom and office situations. 

e. Student Success Model 



i. Utilizing success coaches to track students and their progress.  

ii. After 14th census day, taking populations of students and checking their 

progress with their Instructors.  

iii. Restructuring some current Student Services staff to Student Success 

Coaches.  

f. New Software 

i. Degree Works 

1. Our Degree Audit software.  

2. Very close to launch. 

3. Will help with advising, in that it will show what the student has 

completed.  

4. Need to make sure that we get paperwork (transcripts, test scores, 

etc.) entered in a timely manner. 

ii. Maxient 

1. Approved by LCTCS 

2. Track Disciplinary, Classroom issues, Disability Students etc. 

3. Will be able to see entire report on the student for each 

issue/incident. 

iii. Drop Out Detective 

1. Software that is being launched in nursing department and will be 

used by Student Success Coaches as well.  

2. Tracks students’ academic progress. 

3. Will help to create plans for students for success. 

iv. QLESS 

1. Check-in software. 

2. When students come in, it will allow them to put in reason for 

visit, LOLA number, who they are coming in to see.  

3. Does assign students to who is available to see a student. 

4. Gives students a wait time. 

5. Can text students when they are next in the queue. 

6. Will be ready for use either mid-spring or summer. 

v. Transferring Students for Information 

1. If you don’t know the answers to the question someone is asking, 

get their information, find out the answer, and then call them back.  

g. Meeting Adjourned 

i. Motion to adjourn meeting  

1. Nichole motioned, Sandy seconded. 

 


