
Student Affairs Committee 

Meeting Agenda 

June 24, 2021, 10:00 AM 

 
I. Meeting Called to Order 

II. April 23, 2021 Meeting Minutes Review (Christy Montgomery) 

III. New Business 

a. Library Services Committee Member (Christy Montgomery) 

IV. Old Business 

V. General Discussion Items 

a. Workforce Updates (Bridget Laborde) 

b. Student Affairs Updates 

i. Meeting In Person (Christy Montgomery) 

ii. Graduation Recap (Christy Montgomery) 

iii. Convocation (Christy Montgomery) 

iv. Enrollment Update/Efforts (Christy Montgomery) 

1. Lacombe Advising Days (Dakotah Eason) 

v. Student Affairs Survey Results (Paul Donaldson) 

vi. Admissions (Allie Johnson) 

1. ACT Scores 

2. Homeschool Requirements 

3. Student program updates  

c. Assessment Items  (Christy Montgomery) 

i. Departmental Admin Unit Plans (Paul Donaldson) 

ii. Student Support Services Enhancement Plan 

1. Student Services Enhancement Plan Committee (April Lavergne) 

iii. SA Professional Development  

1. Onboarding and Professional Development Committee (Allie 

Johnson and Darriona Lee) 

d. Sub-Committee Updates (Christy Montgomery) 

i. New Student Orientation (Allie Johnson) 

1. Online Orientation Updates 

2. Orientation Contest 

ii. Student Retention Plan (April Lavergne) 

iii. Communication Plan (Nichole Labat – Allie Johnson Proxy) 

1. Payment Plan Email/Text 

2. Proactive vs. Reactive Communication 

iv. Student Engagement/Programming (Beth Froeba) 

v. Student Records and Review (Darriona Lee) 

vi. Onboarding and Professional Development Committee (Allie Johnson and 

Darriona Lee) 

1. Proposal for SA Training and Development 

 

VI. Adjourn  

Next Meeting:  July 22nd at 10:00 AM (Teams) 


