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Overall Reflection

INITIATIVE #1: EXPANSION OF WORK STUDY PROGRAM

After a successful implementation of the Federal Work Study (FWS) program in the 2017-2018 year, efforts adjusted
from initial implementation towards expansion of the program. While the program was successfully implemented in the
1718 year, the full allocation was not utilized. The Financial Aid Office worked closely with each campus and unit head to
promote the program and support units with follow-through. Additionally, the financial aid office kept track of projected
funding utilization to ensure that full allocation was utilized. Improvements in internal communication were achieved
through strategic collaboration with the Human Resources and Finance Offices, as well as within the Financial Aid Office
team and college-wide with campus administrators and budget heads.

INITIATIVE #2: FINANCIAL AID SEMINAR SERIES

Financial Aid Seminars were attended by 54 faculty and staff members across the college. The seminars addressed basic
financial aid topics and provided a communication channel to address commonly misunderstood myths about the
financial aid process and its impact on academics. Overall, the objectives were met and attendees found the seminar
useful.

Measures and Findings

Administrative Unit Plans (Financial Aid)

(2018-2020) Expansion of Work Study Program

The Financial Aid Office will collaborate with campus administration and department heads to further expand the Federal

Work Study (FWS) program. The college successfully completed the first year of participation in FWS, however, the full

allocation awarded was not utilized. Through increase collaboration and communication, the total amount of funding

allocation and student worker employees will expand. 

(Note: Originally, the Financial Aid Office planned an initiative related to student loan default prevention. However, the plan

was discontinued due to a decision to switch from an internal effort to securing a third party vendor. Considering the vendor

will not be secured within the period, focus was switched for assessment purposes to another on-going initiative within the

department.)

Measure
Measure #1
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department heads, and students
regarding the Federal Work Study
(FWS) program. [(2018-2020)
Expansion of Work Study
Program]

Mapped to:

Strategic Plan Goals (2015-
2019): 5.3: Improve external
communications

Measure Description:

FWS Allocation Report.

Acceptable Target:

Through increased usage of allocated funding, a 35% increase in FWS allocation will be
achieved by the 2019-2020 academic year as compared to the baseline (2017-2018).

Findings
for Measure #1

Summary of Findings:

After review of the data, this measure exceeded the target benchmark. Our total
funding allocation was increased by 57% from the 2017-2018 fiscal year to the 2018-
2019 academic year, surpassing the goal of a 35% increase. Funding allocation for
2019-2020 was impacted by the coronavirus pandemic, so the goal calculation was
made between 1718 and 1819.

Acceptable Target Achievement:

Exceeded

Measure
Measure #2

Measure Description:

Federal Work Study student employment report.

Acceptable Target:

Through increased funding utilization, employed student workers funding through the FWS
program will increase by 25% by the 2019-2020 academic year as compared to the
baseline (2017-2018).

Findings
for Measure #2

Summary of Findings:

The target achievement for this measure was exceeded. An increase of 129% was
realized from the 2017-2018 academic year and the 2018-2019 academic year. See
summary data provided below:
- 2017-2018: 14 FWS students
- 2018-2019: 32 FWS students
- 2019-2020: 27 FWS students*
*FWS program was impacted in 2019-2020 year by pandemic

Acceptable Target Achievement:

Exceeded

(2018-2020) Financial Aid Seminar Series

The Office of Financial Aid will provide Financial Aid Seminars (Seminar 101) to faculty and staff across the college in both
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2019.G5.O4.P26

Improved communication on
Financial Aid Title IV rules and
regulations to faculty and staff.
70% of participants will complete
quiz with 80% pass rate. Faculty
attend seminar once per semester.
Total of 100 participants across
Spring 2019 and 2020 semesters.
[(2018-2020) Financial Aid Seminar
Series]

Mapped to:

Strategic Plan Goals (2015-
2019): 5.4: Improve internal
communications

The Office of Financial Aid will provide Financial Aid Seminars (Seminar 101) to faculty and staff across the college in both

Spring 2019 and 2020.. These seminars will provide faculty and staff with information and guidance related to Title IV rules

and regulations and any relevant upcoming changes.

Measure
Measure #1

Measure Description:

Report and artifacts tracking faculty/staff seminar attendance.

Acceptable Target:

A total of 100 participants across Spring 2019 and 2020 semesters.

Findings
for Measure #1

Summary of Findings:

Financial Aid Seminars were successfully hosted in both Spring 2019 and Spring
2020. A total of 108 participants across the two semesters was achieved, meeting the
target benchmark of 100 participants. A total of 54 participants was achieved in both
Spring 2019 and Spring 2020 terms, respectively.

Acceptable Target Achievement:

Met

Measure
Measure #2

Measure Description:

Quiz - Financial Aid Seminar 101

Acceptable Target:

70% of participants will complete quiz with 80% pass rate.

Findings
for Measure #2

Summary of Findings:

Twenty-five (46%) of the 54 faculty and staff who attended the financial aid seminar
completed the five question Financial Aid 101 Quiz. All (or 100%) participants
completing the quiz scored at least an 80% or higher.

Acceptable Target Achievement:

Met
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Use of Results

INITIATIVE #1: EXPANSION OF WORK STUDY PROGRAM

The expansion of the FWS program was a success, however, the coronavirus pandemic has presented challenges as we
move forward into uncharted territory. With a campus closure in Spring 2020, the Financial Aid Office and Human
Resources Office worked diligently to interpret guidance from the Department of Education. From the assessment
period to present, the importance of strong internal communication has been clear and the Financial Aid Office commits
to continuing this focus into the future. 

INITIATIVE #2: FINANCIAL AID SEMINAR SERIES

Use of Results: The Office of Financial Aid learned that many faculty and staff members had very little knowledge of how
financial aid works within their particular areas. The seminar provided faculty and staff with a knowledge baseline.
Moving forward, additional information can be provided to faculty and staff on a frequent basis that updates them on
financial aid happenings
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